

	                               Minutes 	
	[image: ] Intellectual and Developmental Disabilities Advisory Committee (IDDAC) 
Wednesday, March 11th, 2026, 10:30am-12:30pm
Virtual Via Microsoft Teams 
Recorder: Sherry Miotke


	Attendees:  |X| Kathy Schnebly, Chair      |X| Michelle Silbernagel, Co-Chair       |X| Daniel Atsbaha           |_| Deborah Stoyer         |_| Mariah Boyd        
 |_| Jennifer Rowan          |_| Melissa Phillips        |X| Rebecca Hill         |X| Carol Lohse
Staff:    |X| Karin Perkins     |X| Carly Lair      |X| Patty Pickett-Cooper     |X| Sherry Miotke (R)  
Guests:       |_| David Beem         

	Agenda Item
	Notes

	Order of Business
	Meeting was called to order. Kathy requests a motion to approve the minutes from February 11th, 2026. Michelle moves to approve, Carol seconds. All in favor. Minutes approved.

	Action Items










Action Items (cont.)


	Supports and Services Fair: Sherry shares that the welcome packets have been put together for the vendors and the booths have been assigned. She shares that they have 64 booths this year and were able to fit everyone in. Sherry shares that she spoke with the Oregon State Fairgrounds, and they will have the event on their reader board as well as on their website. She shares that the next thing is to work on the attendee handouts. Sherry shares that she went out to the fairgrounds yesterday and found out they are doing construction on 17th Street, so it’s blocked off between Silverton Rd. and the Red Gate. She shares that people can still get in but will have to come from a different direction as well as go past some detour signs. Sherry shares there should be signage directing people, but another option would be to have someone outside helping direct traffic on where to go. Michelle asks if there is a preferred entrance they would like people to use. Sherry shares that the Red Gate runs in front of the Columbia Hall and then it takes them into the back parking lot. Rebecca recommends to repost a flyer for the event with something telling people to enter at the Red Gate. Sherry shares that a flyer did go out to all of the vendors instructing them to go to the Red Gate, but the challenge will be to connect with everyone that has seen the Facebook postings or have already received the flyers. She suggests having the Communications Coordinator post something on Facebook with information on how to get to the Columbia Hall with the construction. Karin shares that it’s a good idea as well as having someone outside that can answer questions. Kathy shares that making sure the SCs know about it so they can pass it along to the families they know are coming. Sherry shares they can do an All-Staff email letting them know about the detour so they can help inform people. Carol shares that it’s CTP Parent Night and that would be another good place to talk to the families and let them know. Rebecca suggests sending out a last-minute email or text to everyone.
IDD Awareness Month: Karin shares they did the proclamation with the Commissioners declaring March IDD Awareness Month in Marion County. She shares that they shared the video that was created to show the perspective of individuals receiving services and their family members talking in their own words about what they want people to hear during IDD Awareness Month. Karin shares that they had an individual  that participated in making the video who shared that he's always dreamt of being a police officer and he wanted to go into law enforcement to serve his community. She shares they had the sheriff come and make him an honorary deputy for the day. Karin shares they gave him a patch, a coin and a certificate then took him out in the patrol vehicle for a little bit. She shares that he was really excited and could tell that it made his day. Karin shares that the video can be watched on YouTube if one goes through the Marion County website to the Board of Commissioners meeting. She shares that they are taking the opportunity this month to highlight the video to get the word out and focus on Awareness Starts With Listening as their key. Karin shares that there are also signs downtown for Awareness Month as well as the Supports & Services Fair.
Innovation and Engagement: Rebecca shares that the transmittal review is today and there’s definitely some changes that take some gray areas and make them very black and white. Michelle shares that the updated behavioral worker guide closed to feedback yesterday. She shares that the supported living one is closed now but they are doing a work group for it.


	Program and Committee Updates (particularly as it relates to IDD Strategic Plan)

	Staffing Updates: Karin shares that Marion County as a whole has entered into a hiring freeze including vacant positions. She shares there is an exception process, but when they tried that process for a vacant Services Coordinator position, it was not supported. She shares that they have several SC vacancies that are open and can’t be filled. Karin shares that the last Program Manager recruitment didn’t result in a hire and will remain vacant until the freeze is lifted. She shares that she will definitely try to advocate for the SC positions since they are really integral in being able to offer a good service to the community. Karin shares the more positions they have open, the higher the caseloads which isn’t ideal. She shares that since the hiring freeze is so new that maybe after some time, they will be more open to reviewing exceptions. Karin shares that one other repercussion with the freeze they are going away from designating teams based on the age of the individuals and being more focused on the type of service they are receiving. She shares that something that it was riding on was being able to hire 2 new positions and unfortunately with the hiring freeze, they aren’t able to make that change right now. Karin shares that the children's team continues to grow at a tremendous rate and they're trying to support them in being able to manage and provide good service.
QA Review: Karin shares that their quality assurance field review (ODDS audit) is in April, so they are getting ready for that right now. She shares they’ve been putting their personnel records and policies together for review because a lot of the review happens prior to the client review. Karin shares they’ve been submitting documentations to ODDS and are expecting to get a list of individuals files they are going to review in the next week or two. She shares the point is if they don’t have things in the file that are sitting on a desk, they can put those in the file but can’t go back and create documentation or make up for contacts that didn’t happen. Karin shares they are really hoping that the internal QA data has been improving . She shares they’ve been seeing growth in their monitoring and case management contacts, places they’ve struggled with before. Karin shares they are hopeful that the data that comes back from ODDS will be positive as well. 
Customer Service: Karin shares that each program is taking a look at how they can improve their services. She shares they have had several meetings across their programs with different smaller teams talking about what they think they can do to improve customer service. Karin shares one of the issues was that they can’t do electronic signatures effectively anymore. She shares that when ODDS went away from DocuSign, they didn’t have a good fall back for people who don’t have Adobe or specific software that they can use to go back and forth with those electronic signatures. Karin shares they are doing a pilot with Adobe Sign with the Children’s team to see if it’s going to meet their needs. She shares that it's very similar to DocuSign, but the person on the receiving end should be able to sign things like ISPs and change forms with much less of a delay in accessing services or have someone have to drive out and get a signature. Karin shares it is quite expensive but when looking at cost savings for staff time to drive things to the outskirts of Marion County or the impact of individuals having to wait for services until they get a signature seems like a good trade-off. She shares that they are hoping the CMS (case management system) will have some sort of electronic signature functionality and will be the solution moving forward.
Transition Process: Carol shares that students turning 18 and at the end of their senior year have been significantly impacted by being moved to a new district so they are unable to get a diploma from the school they had attended. She shares that in one case it was 4 days before they could have graduated. Carol shares that they can’t do it before they turn 18, it has to be on their 18th birthday. She shares that in one case an individual was moved into an adult home when he was 17 and it went beautifully. Carol shares that it was a smooth transition that did not result in the increase in behaviors and aggression that they are seeing because the kids are freaking out and not the way a transition should happen. She shares that this is the one barrier that it seems there’s not yet been a solution for. Carol asks if a kid’s turning 18 in October, can't they start them in the new school in September and why do they have to uproot kids who have already been uprooted so many times. She asks if there’s a way to fix it. Karin shares that this should definitely be the conversation of how they can support an individual’s transition if they need to move. She shares that some people don’t need to move where there are others that aren't able to share a home with people who are underage and so they need to move. Karin shares it really depends on the individual's circumstance but there should be a conversation about what does the person need to be successful. She shares they have to get special permission from the state, but there's processes to go through that look at if there are risks of a person living with minors or living with adults prior to turning 18. Carol shares that it’s not just Marion County but a lot of times they tell her it's about the money and they can't hold a room because then they don't get rent. She shares she feels like it's a more blanket statement rather than a case-by-case discussion. Karin shares that there may be a disconnect between the team and what they're doing and talking to the school to make sure everybody's on the same page. She shares that’s another area where they can do some training with their teams. Michelle shares that it would be a great communication to the case managers that they want to support them emotionally and behaviorally at school and reassure their anxiety that there's a plan. She shares that the holding a bed argument really isn't valid anymore because every agency has vacancies. She shares she would be shocked if a provider said they wouldn't hold a bed for 60 or 90 days. Rebecca shares that she’s already asked her team who would want to support somebody in advocating on getting it changed. Michelle asks Karin if they are tracking people who are turning 18 or if they start a process like 6 months out. Karin shares that they should be starting the process a year and a half out and there’s a “turning 18” checklist that the transition team should still be using. She shares that the intent is to bring everyone together multiple times over that year and a half and will check to see if those things are still happening. Michelle shares that maybe there’s some outreach that can happen with the school districts to explain this process.
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Other Business (cont.) (i.e. Legislation, data, other member updates)



	Legislative Updates: Karin shares that it was the short session so there wasn't a lot that moved forward because it was such a quick process. She shares that there was a push for a Workforce Standards Board that didn’t move forward and the parental disregard being removed from the rule didn’t move forward as well. Kathy suggests having Deb Patterson come and talk possibly before the long session about things coming up that they have concerns about.
Foster Care Licensing: Daniel shares that he had his first provider meeting with the state since they took over the foster care licensing which went well. He shares that as of February 28th they conducted 42 licensing renewals (across the state) and only 7 passed, 10 failed and 25 are still to be determined. Daniel shares it's because there was a gap in how to implement the rules. He shares that there wasn’t any rule change, but from county to county the determination was a little bit different maybe. Daniel shares that for a single individual they spent over 7 hours reviewing 1 year’s documentation and conducted a home inspection too. He shares that a lot of providers are frustrated. Kathy asks if he passed his inspections and he shares that he submitted a form back in January to change the foster care home into 24 hour. He shares that his license will expire in May and got a renewal notice from ODDS. Daniel shares they have already submitted the documentation and are waiting for them to call for a renewal onsite inspection. Michelle shares that she’s currently updating 2 PBSP’s because the foster home was using documents from 2012. She thinks some foster homes are going to be learning a lot more around support documents and there is going to be a bit of a learning curve. Michelle shares that part of her business is helping businesses respond to plan of corrections from the state and have already gotten 2 foster homes where they weren't sure how to respond. Daniel shares that the support documents really focus on protocols and behavior support plans. He shares that the protocols can change a life, they can save a life, or they can destroy a life. Daniel believes that in the future there will be good quality care homes.

	Good of Order
	The group discusses agenda items for the next meeting. Kathy requests a motion to adjourn; Carol moves and Rebecca seconds. The meeting adjourned at 11:38am.

	RESPONSIBLE PARTY
	ACTION ITEMS

	Karin or Carly
	Look into the transition process to share at the next meeting.



Next Meeting:  
Wednesday, April 8th, 2026, 10:30am-12:30pm

Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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