	Minutes 	
	[image: Marion County Health & Human Services Logo]Mental Health Advisory Committee 
April 2nd, 2026, 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Sam Andress

	Attendees:  ☒ Jackie Follis, Chair   ☒ Christina McCollum, Co-Chair   ☐ Dr. Leon Harrington   ☐ Michael Mann   ☒ Earlene Camarillo  
 ☐ Dean Howes   ☐ Teresa Joslin   ☒  Karla Hunter   ☐ Maria Torres  ☐ Sharma Owens   ☒ Kim Faber
Staff:     ☒ Phil Blea    ☒ Debbie Wells    ☒ Ryan Matthews    ☒ Laura Sprouse    ☒ Sam Andress (R)   
Guests:  ☒ Mariah Fairman    ☒ Kelly Martin   ☒ Greg Martin

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	Qurom not met. The group stayed for informational updates only. 

	Update on Legislation related to mental health – Ryan Matthews
	The legislative session began with expectations that all state agencies would need to prepare budget reduction packages, though ultimately those cuts were not required due to short-term budget solutions. Looking ahead, the full financial impact of HR1 is not expected until the 2027 session and the next biennium budget. Key public health funding remained stable, with no cuts to the MCHHS Public Health modernization bill (HB5204), and two proposed bills to divert marijuana tax revenue did not pass. Behavioral health workforce funding was set aside, though it is still unclear how those funds will be distributed and may lean more toward education than direct workforce incentives.
On the policy side, a change to the Community Restoration process allows up to two judicial days to address non-compliance rather than requiring immediate action, providing more flexibility. A civil commitment and transportation bill did not advance out of committee, likely due to time constraints in the short session, though it may return as a priority in the next cycle. Overall, the outlook for 2027 is challenging, as no new funding is expected unless it comes from reallocations tied to budget cuts.


	LEAD Program Update – Mariah Fairman
	


	Mental Health Awareness Month- Laura Sprouse and Kelly Martin
	


	Child Abuse Prevention Month – Sam Andress
	April is Child Abuse Prevention Month. There are a variety of community activities happening throughout Marion County. Visit Marion County Child Abuse Prevention on Facebook to learn what the committee is up to. 

	Future Agenda Topics 
	Reminder that May is the last meeting before the summer break in June, July, and August. 
For the May meeting it would be good to discuss what events are coming up in September when we return. Kim would also like to provide an update on recent round table discussion and have Sonny Saltamachia present. 

Greg Martin with the Fair Board was in attendance today as recommended by Commissioner Bethell. Greg shared about the events and services he participates in, specifically the ROCC meetings every Wednesday at noon and wanted to let people know anyone is welcome to these meetings. 

	RESPONSIBLE PARTY
	ACTION ITEM

	
	Meeting Adjourned at 1:00pm



Next Meeting:  May 7, 2026


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: Facebook Logo] and Twitter (@MarionCo_Health) [image: Twitter Logo] to see what we're up to!
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What is LEAD?

Pre-Arrest Diversion —
Direct to services instead
of arrest

Low-level criminal activity
possibly fueled by
substance use/addiction,
mental health needs,
and/or related livability

concerns
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*Treat the cause, nof thé symptoms*






What makes LEAD diffent?

 |Immediate street-based case
management services

« Once in LEAD, Always in LEAD

LEAD is not office-based. The Navigator is
out on the street and meets participants
where they are at
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Housing Employment Quality of Life Substance Usage

Initial Contact 6 Months or More Partcipation

Shows results for 99 client reassessments as of 1/8/25





Law Enforcement Contact Data
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Decrease in
all Other

63% 66%
Decrease in Decrease in

Arrests Citations Contacts

As of Jan. 2025











Who makes up the CARES Team?

* Deputy
* Primary responsibilities: safety of the

CARES Outreach Team, identifying
outreach target areas and coordinating

with local law enforcement

 LEAD Navigator

» Primary responsibilities: connection with

local addiction recovery resources,
connect clients with resources as desired

* Qualified Mental Health Associate

* Primary responsibilities: de-escalation,
connecting with mental health resources






HOW DOES IT WORK?






CARES Data as of 3/30/26

* 101 total enrollments

* 9 active

* 48 hand offs complete

* 44 failed to engage in services
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Projects 2026

Laura Sprouse, QMHA-II, Zero Suicide Program Coordinator
Kelly Martin, MPH, Mental Health Promotion Suicide Prevention Coordinator

Marion County HHS

4.2.26






A Year in Review






Power of Social Connection

According to the 2023 report from the Surgeon General,
the US is experiencing an epidemic of loneliness —
nearly half of Americans report feeling lonely.

Young adults and older adults are the most impacted.

Social connection has numerous health benefits:
* Boosts resilience

* Increases productivity

* Improves our health and longevity by decreasing
risks of chronic disease, such as diabetes, stroke
and dementia

We are working with the Mid-Valley Suicide Prevention
Coalition to create workshops to share the importance of
social connection and offer tools and suggestions for
boosting connections!






Signs of Hope

Began in 2022

Continue outreach to partners;

coalition members, schools;
community groups, businesses

In 2025 over 65 organizations
participated and more than 800 signs
on display.
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Be Seenin Green

ﬁ May 14%- Mental
Health Action Day

Invite coalition
partners to take part
and post to social
media
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Reaching out to
middle schools and
asking them to
participate
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@ Our NWHS team showed up to “Be Seen in
Green" for Mental Health Awareness yesterday!

On May 15, we proudly wore green to support
mental health, reduce stigma, and stand in
solidarity with those impacted by mental health
challenges.

Mental health is health — and we're committed to
creating a culture of compassion, awareness, and
support.

#BeSeenInGreen #MentalHealthAwareness
#NWHS #TeamNWHS #EndTheStigma
#CommunityCare

Santiam Service Integration
2h - Q

Mental Health Awareness Day! Cascade Service
Integration Team Meeting falls on this... See more
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Complete your challenge card by participating in
any or all of these activities with coworkers and
others! Write in the date you completed the

activity.

Internal Activities ' Name/Worksite:

* Connection Challenge Cards Play a : g\ Share a meal || Go for a walk
board/card | check in with dfora with with a
someone someone coworker

* Weekly mental health tips

i th Have a face- Invite Talk to Disconnect
* Be See nin G reen — M ay 14 you haven't | to-face conve | someone to someone from social
talked to ina instead of spend time without any media for a

while using Teams with you distractions weekend

* QPR (Question, Persuade, Refer)
Suicide Prevention Trainings

Accept an Learn
Pay invitation to [ Tell someone Make something
+ Ongoing implementation of Sompimene Jutk soraorall o iras | CamnT [ ok
Columbia Suicide Severity Rating
Scale in electronic health record. ; W.conor & Toea visit anere Wt id cofiice

of gratitude | picture with [ place with a with a
on someone's someone friend or coworker
show/podcast desk you love and coworker before work
to someone share it

Enjor a meal Make a new Surprise

Velunteer in with no Offer to help friend or omeone with
your electronic someone econnect wit

community devices with a task | an old friend
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Thank youl!

Kelly Martin Laura Sprouse

kmartin@co.marion.or.us lsprouse@co.marion.or.us
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