	Minutes 	
	[image: ]Mental Health Advisory Committee 
October 2nd, 2025, 12:00 PM– 1:00 PM
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Ohana Conference Room 
  Recorder: Ryth Haney

	Attendees:  ☒ Jackie Follis, Chair  ☒ Christina McCollum, Co-Chair  ☐ Dr. Leon Harrington  ☒ Michael Mann   ☒ Earlene Camarillo  ☐ Serenia Dotson               ☒ Dean Howes   ☒ Teresa Joslin  ☐  Karla Hunter   ☐ Maria Torres
Staff:   ☐ Phil Blea   ☒ Debbie Wells   ☒ Ryan Matthews   ☒ Laura Sprouse  ☒ Ryth Haney (R)
Guests:  ☒  Joe James ☒ Kat Mullins  ☒ Sharma Owens

	Agenda Item
	Notes

	Call Meeting to Order & Approve Minutes
	· Minutes from May approved as written. September meeting did not have minutes to approve as it did not meet quorum

	Review Mental Health Advisory Committee bylaw updates with Q&A

	· Multiple adjustments made to include more clarifying language for existing committee bylaws in the following sections:
· Membership item C, “Representation”
· Meetings item B, “Regular Meetings”, added language regarding summer break
· Bullet 10, “Officers”, added clarifying language regarding appointment by the Board of Commissioners
· See attached for full updated bylaws



	Laura Sprouse: Suicide Prevention Month recap

	· The Zero Suicide Initiative and Oregon 988 Campaign were apart of a presentation given to the Board of Commissioners in September
· 988 has had a variety of trainings, events, and campaigns, such as the 988 coffee sleeves, in 2025, and has shown a dramatic increase in participants from the community.
· 988 has a new television advertisement
· See attached presentation for full details



	Joe James: Marion County Health and Human Services strategic plan update

	· Marion County Health and Human Services has a new strategic plan for 2026-2030 that will be rolling out in the near future
· Updates include a new vision statement, new mission statement, and new defined values
· See attached presentation for full details



	Kat Mullins: Community Health Improvement Plan update


	· Marion-Polk Community Health Collaborate is wrapping up development of the 2026-2030 Community Health Improvement Plan (CHIP), and published the 2025-2029 Community Health Assessment (CHA) this year
· There was a more than 200% increase in participating community members in the process of developing and updating the CHA since the last cycle
·  The new CHIP priority areas include Access to Healthcare, Housing Stability, and Mental Health & Substance Use
· Full CHA and CHIP available on the web here:
· 2025 CHA: https://marioncounty.maps.arcgis.com/sharing/rest/content/items/832be345824b4778a1ab8ae64bed262c/data
· New CHIP will be available here once published in January: https://www.marionpolkcommunityhealth.org/ 
· Presentation cut short for time
· See attached presentation for full details



	Debbie Wells: HB2005, new rules around civil commitment

	· House Bill 2005 (HB2005) includes new language standardization around a few areas of mental and behavioral health treatment in the state of Oregon
· New language clarifications seek to allow for expansion of community based services, and expand resources for tribal communities, among other changes
· See attached presentation for full summary of changes and their impacts



	Future MHAC agenda planning
	· Suggestion to review recent federal policy changes and how the trickle down may affect behavioral health services and programs, especially in regards to potential upcoming Medicaid cuts, and changes in Pacific Source coverage, and how the county is planning to support our community during these transitions
· Jackie Follis has invited representatives from The Recovery Village to come speak at an upcoming meeting about their new location opening soon in Salem, The Recovery Village Salem Drug, Alcohol and Mental Health Rehab

	
	Meeting Adjourned at 1:00pm

	RESPONSIBLE PARTY
	ACTION ITEM

	
	



Next Meeting: November 6th, 2025


Be sure to follow MCHHS on Facebook (@MarionCountyHealth) [image: ] and Twitter (@MarionCo_Health) [image: ] to see what we're up to!
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Suicide Prevention Awareness Month

September 2025
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Proclamation at Board of Commissioners Meeting

September 3, 2025

Presented about activities, Zero Suicide Initiative, and Oregon 988 campaign 

Amanda Egan from Santiam Hospital shared about partnership with Zero Suicide Initiative













Community Activities 

Coffee sleeves - 4th year of campaign, 32 shops participated

Tabling events 

Suicide prevention trainings - in the first half of 2025 we trained 262 people in the community.

988 banners at additional sport facilities

Hands Across the Bridge event



















262 people in the community trained in first half of 2025, as compared to 252 total in 2024!
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Oregon 988: Connecting to Hope

Campaign by Oregon Health Authority launched this summer to raise awareness about 988 and support resources

Emphasizes that 988 isn’t just for suicide and mental health crises – it’s also for everyday challenges where you may need a little more support







113 billboards going up across Oregon – have already spotted a few locally

Advertisements on TV, streaming platforms, and social media

Audio ads on Spotify, Pandora, radio
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988 Advertisement







MCHHS Staff Activities

QPR Trainings

Other suicide prevention trainings – safeTALK, ASIST, Oregon CALM

Paws for Love visits – October

Walk Out of Darkness – October 11th
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Advisory Group Strategic Plan Update Presentation (004).pptx
Strategic Plan Development

Summer – Fall 2025





























Thank you for welcoming me back to your team meeting – 

Joe James – Strategic Planning Coordinator

Today we are going to spend a few minutes providing an update on the 2026-30 MCHHS Strategic Plan; ask you to share your thoughts and talk about next steps in the process

I am excited to share out with you all today the proposed vision-mission-and values; as well as the proposed strategic plan goals
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Information and input gathered to inform the Strategic Plan













The strategic plan process began in the fall of 2024 and this graphic represents a visual summary of the information reviewed and input gathered, analyzed and discussed throughout this process.



Review a couple of examples

Summarize the sentence at the bottom of the slide
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Vision Statement

Previous Vision Statement

Marion County is a vibrant community where all people have opportunities to live healthy, purposeful lives. 

Vision Statement

A strong, connected community where everyone can lead healthy and meaningful lives.











A vision statement should reflect our aspirations and inspirations for what we aim to do – think ‘big picture’ for what services and programs we provide to our community



Review current vision statement

Review proposed vision statement
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Mission Statement

Previous Mission Statement

Create a safe and welcoming environment where all people can access high-quality health and human services and are supported to achieve their highest level of health.

Mission Statement

We provide access to services and build partnerships to advance healthy communities. 











A mission statement is created to clearly communicate the purpose of MCHHS; it is designed to communicate the impact we seek to have through the services we provide

The mission is designed to support the work we do to meet our vision

Remind staff of the multiple sources of information and input that contributed to this proposed mission statement



Read current mission statement

Read proposed mission statement 
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Values 

Previous Values

Community Focused

Continuous Improvement

Safe & Welcoming

Teamwork

Transparent

Values

Accountability 

Adaptability 

Teamwork 

Transparency 

Welcoming











Values are more than just words on paper – they reflect how we operate each and everyday – they are commitments we make to each other, to those we serve, and to our community

They guide how we work, how we make decisions, and how we hold ourselves accountable each day



Review current values

Review proposed values – make connection with continuity of values

Let’s review our updated values and the definitions that guide them
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Values 

Values - Definitions

Accountability – We follow through on our commitments and are responsible for our actions and decisions. 

Adaptability – We remain flexible and adjust to change with a problem-solving mindset. 

Teamwork - We collaborate with respect, communication, and shared responsibility. 

Transparency – We keep others informed and explain the why behind decisions, using data and evidence to build trust. 

Welcoming – We foster an environment where everyone feels safe, seen, and supported. 













Review how definitions were arrived at – SPC, small group revisions and wordsmithing, work sessions with the SPC, feedback and input from the staff who participated in the data walks and survey process



Read each definition
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Deliver excellent customer service to each other and our community 

Support our workforce

Strategic Plan Goals

Promote access to services

Address our Community Health Improvement Plan priorities 











Here are the proposed goals – these were arrived at through work sessions with the strategic planning committee; feedback and input from staff through the data walk process, surveying and general feedback opportunities

Wanted to also align with the CHIP – point out #3

Wanted alignment with vision-mission-values

Intentional about simplifying language to be reflective of input from staff

Goals are for a 5-year period – the time from of the 2026-30 strategic plan
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What are the next steps?

























Strategic planning committee will begin to write the objectives related to the goals

SPC will make a final recommendation to the Executive Team

Draft strategic plan will be available in the fall

Final revisions and updates will continue throughout the fall

Implementation plan developed in early winter

Implementation in early 2026
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Thank you for taking time to learn about our 2026-2030 Strategic Plan











For additional information or questions, contact 
Joe James, Strategic Planning Coordinator

jjames@co.marion.or.us



















Again, I appreciate the opportunity to present this update to you all

Please reach out with any wonderings, ideas or suggestions
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2026-2030

MARION-POLK COMMUNITY HEALTH IMPROVEMENT PLAN





Process



Overview of Marion-Polk Community Health Collaborative

CHA/CHIP timeline

1

2

4





Process of developing the CHIP

3

2021-2025 CHIP recap 

5

2026-2030 Priority Areas

Your role with the CHIP









Marion-Polk Community Health Collaborative







Community partnership with the goal of collectively improving health issues. 



Align efforts of local health authorities, hospital systems, the region’s Coordinated Care Organization (CCO), the health council, and many other community partners.. 



















And many more! 

83 members from 

37 organizations 





























Collaborate to help our community achieve their best health and well-being by asking, listening, and responding in a culturally appropriate manner 

Mission

A responsive and connected community where everyone can reach their highest level of health and quality of life 

Vision 







Key Products

Community Health Assessment (CHA) 

Published in 2025

Updated annually

5-year cycle (2025) 

Community Health Improvement Plan (CHIP) 

Coming in January 2026! 

Updated annually

5-year cycle (2026-2030)





A region-specific health assessment that identifies key local health needs through systematic and comprehensive data collection and analysis. 

Community-driven strategic plan that serves as a guide for the community to improve local health. The CHIP pulls together action plans from multiple organizations working together to address shared goals.  



Data

Action
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CHA/CHIP Approach

Since 2008

Growing partnership

Evidence-based framework

Mobilizing for Action through Planning and Partnerships (MAPP)

“Gold standard”

Health equity focus

Focus on Data  Action

Flexible and adaptive

Continuously improving









2025 CHA by the Numbers

55

3

39

8

8

10

10,000+

2,286+

Organizations participated

MP-CHC members

Staff and interns

Cumulative hours spent 

Major assessments

Approaches to data gathering

Languages utilized

Community members contributed
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61

Priority Area Workgroup members

Hours workgroups spent together (March-July)

Workgroup members not involved in previous CHIP work

15

83%

2026-2030 CHIP by the Numbers

(In progress)
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CHA/CHIP Timeline





















2023

Spring 

‘24

Summer 

‘24

PHASE 1: Setting the

Groundwork

         Think: Structure

PHASE 2: Community Status Assessment (CSA) 

Think: Numbers

PHASE 2: Community Partner 

Assessment (CPA) 

Think: Relationships & Resources

PHASE 2: Community Context Assessment (CCA)

Think: Community Voice

PHASE 3: Community Health Improvement Plan (CHIP)

Think: Action Plan





Winter 

‘24







2025



CHA/CHIP Timeline









Developing the 

2026-2030 CHIP





2025 CHIP Process



Feb-Mar

Review data, develop goals and strategies



Apr-

Jul

Comprised of subject matters on each priority. Tasked with providing guidance in developing the CHIP. 

Create CHIP Workgroups



Review & Revise CHIP draft

5

Review and revised CHIP draft based on feedback

Workgroup members used data to develop goals and strategies. Collaborative members reviews and provides feedback. Exec. Committee approves and adopts. 

Oct-Dec



Jan

Reviewed CHA data to identify potential priorities. Collaborative members then voted with Exec. Committee providing the final decision. 

Select CHIP Priority Areas



Develop objectives 

Organizations create objectives that align with the strategies 

Aug-Sep
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Publish CHIP

Monitor progress, adapt work as needed, and share high-level results and revisions with the community.

Jan 2026









2026-2030 CHIP

Priority Areas







CHIP Priority Areas 

Collaborative members reviewed data from the CHA and identified and selected CHIP priorities—top health issues in Marion & Polk Counties.  



Access to Healthcare 





Housing Stability





Mental Health & Substance Use 

















Access to Healthcare 

Improving access to comprehensive, 

high-quality healthcare services and providers 

Two out of three community members face barriers when accessing healthcare (e.g. lack of timely appointments, providers, high costs)

Action

Three out of four adults received an annual checkup



Only 48% of respondents were satisfied with their ability to get the medical care they need 

















Third most needed improvement area on survey

#3











Housing Stability

Improving the affordability, quality, safety, and local availability of housing 

In 2023,1,428 (Marion) and 256 (Polk) community members were homeless, a 41% (Marion) and 7% (Polk) increase since 2018  

Only 14% of survey respondents agreed that enough affordable housing is available

About half of renters pay high rent relative to their income 









Most needed improvement area on survey

#1











Mental Health 

& Substance Use

Improving mental health and reducing substance use 

Action

Emergency visits for opioid overdoses increased by 138% (Marion) and 97% (Polk) 



About 1 in 7 adults smoked cigarettes

About 42% (Marion) and 43% (Polk) of adults had poor mental health in the last month 





















High area of importance on survey and community sessions











Developing the 

2026-2030 CHIP









Developing the CHIP

Workgroup members for each priority area met monthly from March to July to review data and develop the goals and strategies for the CHIP. 



Organizations serving on the Collaborative created objectives that align with the strategies. 

















Continuous Improvement

CHIP objectives will be reviewed annually by the Marion-Polk Community Health Collaborative and updated every year. 









2021-2025 CHIP recap







2021-2025 CHIP

Substance Use





Behavioral Health Supports





Housing 



2026-2030 CHIP



Mental Health & Substance Use





Access to Healthcare





Housing Stability



2021-2025 CHIP progress report coming soon! 

marionpolkcommunityhealth.org



























Check out our website! 

To access the CHA, CHIP, and all supplementary materials 

marionpolkcommunityhealth.org

2026-2030 CHIP coming January 2026









Your Role with

 the CHIP





Improving Community Health Takes All of Us 

What you can do to support the CHIP

Partner

Partner with Marion-Polk Community Health Collaborative to help implement CHIP activities.





Provide resources

Raise awareness within the community by sponsoring activities that provide resources to Access to Healthcare, Housing Stability, and Mental Health & Substance Use.





Appy for grants

Utilize the CHA/CHIP to apply for grants and sponsorships.





Better suited services 

Leverage the CHIP to fine-tune projects to be better suited to community needs. 



Ask community leaders

Talk with elected officials, organizations, and community leaders about why the CHIP priorities (emerging health issues) are important and ask what they are doing to improve the health of the community.



Assess your organization

Assess your organization against the CHIP priorities and identify specific changes that can be made to address Access to Healthcare, Housing Stability, and Mental Health & Substance Use.













Bring awareness to the CHIP: our regional 5-year strategic plan for health improvement









Questions? 









Contact

Kat Mullins, 

CHIP Coordinator 



kmullins@co.marion.or.us
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Oregon House Bill 2005 (Engrossed)

Summary for Mental Health Advisory Committee

Effective July 24, 2025







































Purpose







































Strengthen Oregon’s mental and behavioral health system





Clarifies civil commitment and criminal justice (Aid & Assist) laws





Expands treatment options and facility siting





Recognizes tribal–state forensic behavioral health intersections





Declares an emergency → Effective July 24, 2025





Effective Date & Sunset























Effective July 24, 2025





Sunset Jan 1, 2028 for maximum aid & assist timeframes





Impacts























Reduces delays at Oregon State Hospital





Expands community treatment capacity





Protects rights of individuals in involuntary treatment





Eases siting of treatment facilities to meet community needs





Strengthens tribal–state collaboration





Debbie Wells
Division Director
Behavioral Health Crisis Services
503.566.2968
dewells@co.marion.or.us
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