

Minutes
	[image: ]LADPC: Local Alcohol and Drug Planning Committee 
Date: 
Time: 8:00-9:30AM
Virtual: Microsoft Teams
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97383 in the Inspirations Conference Room 
Recorder: Claire Perez

	Members:  |X|Josh Lair  |_|Heather Daugherty   |X|Melinda Hills        |X|Dr. Jill Pearson 
Staff: |X|Carol Heard        |X|Troy Gregg      |X|Teri Morgan     |X|Diana Dickey       |X|Claire Perez (R) 
Guests:  |_|Erik Rasor |X|Sarra Beach, MC JUV   |_|Irvin Wilson (Painted Horse Recovery-BHRN)   |X|Olivia Williams (Marion/Polk/Yamhill Overdose Prevention)
|_| Meli Rose (Iron Tribe- BHRN) |X|Amber Brinson (Recovery Village)

	Agenda Item 
	Notes

	Review & approve previous minutes
	Quorum not met from previous meeting, informational discussion only. 
Quorum met for this session. 

	Funding Cuts; Impact to Services, how are organizations responding? - All
	Participants discussed funding uncertainty, service demands, staffing pressures, and the importance of connecting clients with resources across providers. 

	Long Legislative Session - All
	Troy expects to share more after upcoming discussions with lobbyists and organizational leaders. Jill Pearson described efforts to raise awareness of kratom’s effects in recovery and detox settings and to advance safer regulation. She encouraged testimony from people with lived experience and raised concerns about pregnancy labeling and newborn withdrawal.

	Opioid Overdose Prevention - Olivia
	Olivia presented her work plan for the period ending September 30, 2027, including steps to strengthen coordination across Yamhill, Polk, and Marion counties. A central priority is developing county-specific overdose surveillance plans alongside a regional communication approach for responding to increases in overdoses. Marion, Polk, and Yamhill counties plan to coordinate overdose prevention efforts.

	Recovery Village – Amber Brinson
	Amber provided an overview of Recovery Village’s Salem facility, including admission process, capacity, eligibility, insurance, and coordination with other treatment providers. Described the facility’s residential treatment modalities, co-ed programming, and room arrangements. Jill asked about Kratom detox protocols and the prevalence of Kratom-related calls, and Amber outlined the facility’s approach and estimated call volume.

	Access to Services/Availability – All Treatment Providers
	Providers reported that service demand remains steady while staffing and funding challenges continue to impact workload. Discussion focused on monitoring potential funding changes, supporting staff, and maintaining service availability.

	Upcoming Community and Recovery Events/Activities for the Calendar- All
	Oregon Walk for Recovery - October 10, 2026, State Capitol State Park 10:00 AM
Opioid, Pain & Addiction Summit – Yamhill County – October 13, 2026 

	Program/Member Updates - All
	Melinda discussed Bridgeway planning for Centralized Intake as well as provider coverage and the intended use of the former outpatient building. 
Carol and Teri discussed the conference they attended the previous week in New Jersey for NACo. Updates were also provided regarding efforts related to the MCHHS and MCJUV partnership on substance abuse assessments for youth in detention.




	Adjourn
	


Next Meeting:
November 11, 2026 
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