Minutes
	[image: Marion County Health & Human Services Logo]LADPC: Local Alcohol and Drug Planning Committee 
Thursday, September 3, 2026
Time: 8:30-10:00 AM
Virtual: Microsoft Teams 
In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97301 in the Inspirations Conference Room 
Recorder: Claire Perez

	Members:    |_|Josh Lair     |X| Heather Daugherty   |X| Melinda Hills   |_|Dr. Jill Pearson
Staff: |_|Carol Heard     |_|Troy Gregg     |X|Teri Morgan      |X|Diana Dickey        |X|Claire Perez (R)    
Guests: |X|Eric Rasor   |X| Sarra Beach (MC Juv)  |_| Meli Rose (Iron Tribe-BHRN) |X| Irvin Wilson (Painted Horse Recovery-BHRN)  |X| Olivia Williams, (Marion/Polk/Yamhill Overdose Prevention)

	Agenda Item 
	Notes

	Call to order and Introductions
Review & approve previous minutes 
	Qurom not met. Members stayed for informational updates only. 

	LADPC Recovery Picnic report out - all
	Teri Morgan reported strong results from the community picnic, including 112 signed-in attendees, more than 30 volunteers, 176 burgers served and positive feedback about the drumming circle. Main concern was the weekday schedule limited participation for some attendees. 

	Funding cuts/Impact to services, how are organizations responding? - all
	Participants compared funding reductions affecting recovery, detox, outreach, supported employment, and related services. Reported effects included staffing reductions, unfilled positions, increased workloads, difficulty filling beds, and potential limitations on housing support. Olivia Williams described Yamhill County’s preparation for continued financial pressure, including possible downstream effects around 2027. The group discussed the value of cross-county collaboration and briefly reviewed legislative funding efforts and a prior proposal concerning OHA funding eligibility.

	Long Legislative session – all 
	Discussion was held regarding the upcoming long legislative session and its potential impact on organizations including funding opportunities and proposed legislation. No additional comments or concerns were raised. 

	Upcoming Community and Recovery Events/Activities for the calendar – all
	September is National Recovery Month
Punx in the Park: September 5, 2026, Riverfront Park 9:30 AM 
Bridgeway - Run for Recovery: September 20, 2026, Riverfront Park 10:00AM
Soaring Heights Annual Vision Dinner: September 25, 2026
Yamhill Opioid, Pain & Addiction Summit: October 13, 2026 
Painted Horse Connections to Culture: November 6, 2026, Crown Plaza 


	Program/Member updates - all
	
Our Place celebrating first anniversary and reporting positive outcomes, including families doing well and a baby being born on site. 
Painted Horse Recovery will soon be hiring a new Recovery Service Support Coordinator. Salmon House in Portland is now being leased to 4D. Collaborating with Innervision to have a house in Salem, specifically for the Indigenous population. 


	Adjourn
	Meeting adjourned at 9:10 AM. 


Next Meeting: September 3, 2026
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