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LADPC: Local Alcohol and Drug Planning Committee  
Date: September 7th, 2023 

Time: 8:30-10:00AM 
Virtual: Microsoft Teams 

In-Person: 2045 Silverton Rd NE, Suite A, Salem, OR 97383 in the Inspirations Conference Room  
Recorder: Sara Taylor 

Members:  Cleo Freauf        Carlos Texidor Maldonado         Josh Lair        Eric Rasor             Cari Fiske-Sessums   

Staff: Carol Heard        Ryan Matthews      Teri Morgan      Diana Dickey       Sara Taylor (R)  

Guests:  Jill Dale         Carl Lund      Dawn Meyers      Dyan Bradley      Aileen Collins         Lonnie Radke        Jackie Follis       Jeff Corron 

 Julie Espinoza        Whitney Swanson 

Agenda Item  Notes 

Call to order and Introductions 
Review & approve previous minutes 
from 6/1/23 

No quorum, minutes not approved, will approve at October meeting. 

Announcements - Committee Hands Across the Bridge Event 9/8/23 from 2:00-6:00pm at Riverfront Park 

LADPC upcoming member recruitment 
- Carol 

Carol will be working with Sherry Litner in mid-October to work on recruitment opportunities  

Behavioral Health Resource Network 
(BHRN) partner updates from over the 
Summer – Josh, Carol & Carlos 

Carlos: 10th Anniversary Run for Recovery on September 30th.  
 
Finalized the details for Lupe’s House, the new women’s stabilization house in Keizer. 
Over halfway toward fully staffing the new men’s Freedom House.  
 
Carol: Submitted a Grant Extension Request.  
MCHHS hired a Supported Employment Specialist to assist clients who seek employment. 
Seen an increase in housing barrier removal funds usage which allows individuals to either get into housing or keep 
their current housing. 

Program Updates - Carol His Place has a 2nd home up and running! One of them men and his significant other graduated and moved into an 
Iron Tribe together. 

Member Updates / and topics for 
upcoming meetings 

Eric: Robins Nest is fully furnished. 
Fundraiser Dinner on October 20th 
Hired a Full-time Peer Support starting in October. 
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Jill: Friends Fight Fentanyl.com 
You can download and brand the material with your own logo! 
Email Jill if you want to attend the upcoming 1st Friday 7:00am neonatal meeting. 
*Jason Wilburn will connect with Jill RE: where to get Naloxone.  
 
Diana: There is still room on the Substance Abuse Prevention Coalition! Contact Diana if you want to join! 

Adjourn 9:10am 

Think about how to recruit more members and future meeting topics! 

Next Meeting: October 5th, 2023 


