
System Management Group 
November 14, 2011 

 
Present: 

 
Annee Belanger, Advocate 
Cary Moller, CAPS 

 Scott Smith, CAPS 
  
 

Teri Morgan, MC A & D 
 Tomoko Gersch, Clear Paths 
 Trish Davis, MC A & D 
  
 

Absent: Jennifer Lief, PCMH, Laura Hammack, Bridgeway 
 

 
 

I. Announcements and Introductions  
o Marion County is getting ready for there site review from AMH. The ITRS 

children’s Christmas party is being planned, it is Dec 16th.  
o Clear Paths announced that the adolescent group is growing and that it had to 

be split into two groups. 
o Cary announced that the state has issued an RFP to develop an enhanced 

detox service. The RFP is due Dec. 2nd. Right now Bridgeway is a social 
detox facility and the RFP would allow for more medically complex clients. 
There will be 24 hr nursing and increased Doctor hours. There are 7 detox 
facilities in the state, but not enough funds for all 7. Services are to begin in 
January 1, 2012.  

o Priority will be given to the enhanced detox 
o Benzoes are the hardest to find places for.  

 Not sure this detox will he helpful for those. 
o If there is enough money Bridgeway and Marion County are looking at 

adding a mentor to the detox treatment.  
o The state budget looks more gloomy than anticipated 

o The AMH website has a proposed budget cuts incase the state revenue 
is less than anticipated. 

 

II. ”Family” and Community Supports Systems- 
Everyone 

What is agency philosophy as it relates to outside support system 
o We need to change the wording to access social supports 

Admissions/Data forms indicate minimal referrals to either 
o Need to add a definition to the form to make it more clear 

Are forms being filled out correctly-confirm with administrative staff 
o Need to double check that the people filling out the forms have enough 

information and definitions. 



 

III. Admissions/Discharge Data Form-Everyone 
Review current form 

o Trying to make it easier 
Consider revisions and updates 

o Need to see if the number of treatment admissions and number of criminal 
charges are not in the state contract before they can be taken off. 

o Employment status-change a few options 
o Discharge status 

o Complete (considered 2/3 or more of treatment completed) 
o Incomplete  30-89 days 
o Incomplete 90 days or more 
o Add by programs request 
 

IV. Clinical Practice- Scott/Everyone 
Review list of AMH approved Evidenced Based Practice’s 

o This is defined as being trained or certified by an official “trainer” or the 
company 

o To fidelity – how do we know? 
o There is a high cost associated – over time made the decision to talk 

about practice/principals instead of fidelity 
Which ones are agencies using? 

o ASAM 
o True Thought 
o CBT 
o DBT 
o Relapse Prevention 
o Seeking Safety 
o Methadone 
o Out Patient treatment with medication management 
o Wraparounds with mentors 

 
 
 
Next Meeting January 09, 2011 
Minutes by Janette Cotton 


