System Management Group
Executive Directors’ Minutes
December 12, 2011

Present:
Annee Belanger, Advocate Keith Urban, Yamhill HHS
Cary Moller, CAPS Sandy Stewart, MCHD
Dean Andretta, MPCHP Scott Smith, CAPS
Doug Cox, MCSO Tim Murphy, Bridgeway
Gary Heard, MCAD Tomoko Gersch, Clear Paths

Jim Russell, BCN

Absent:

Guest: Christina McCollum, CAPS, Cheryl Henning, BCN

Announcements and Introductions

0 Cary Moller talked about the SBIRT (Screening Brief Intervention and
Referral to Treatment) training. The trainers are from OHSU. It is a brief
intervention (2-3 mins). We would like to see all mental health clinicians
trained. More about this in the upcoming months. This will be listed as a
performance outcome in the new CCO’s.

2012 Planning for the future

New MPCHP contracts with counties — Jim/Cheryl

o Working with MPCHP to have an updated agreement between them and the
BCN. The current one goes back to 2005. The chemical dependency contracts
go back to 1997, with amendments made.

0 Hoping to have the new agreement in place for January

The MPCHP will be an attachment

0 Delegated responsibilities (working plans)

o0 Credentialing
o Grievances
0 Notices of Action
0 Would like to follow the Mental Health agreements
o CAPS responsibilities would be parallel to Mental Health responsibilities
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Coordinated Care Organizations — Dean/All

o0 MVHP invited the hospitals to come and have feedback and participation —
Salem, West Valley, Santiam, Silverton



0 CCO'’s are not fully described yet
o0 Parties at the table are at a potential for risk sharing — fee for service
0 Might be behind other regions organizationally — especially on the
hospital side

0 Had some dialogue with Yamhill. Have had some problems gaining primary
care with Yambhill

o Timeline is short and there is a lot of work to be done

0 Good collaboration with the clinicians from the hospitals to do better. It is not
business as usual.

o Challenge is creating a financial model that supports the services
Oregon Prescription Drug Monitoring Program

o Are people using it?

o Pharmacies have been submitting data since June 1% for schedule 2, 3 & 4
medications that are dispensed to patients. Have to apply to be able to access
this information.

o Patients can also access their own information.

O Limited access

0 Website orpdmp.com

lll. Enhanced Detox — Cary/Tim
Update on status of contract amendment to existing detox contract with AMH
o Awards will be announced on Jan 2". This is to add services not supplement
what is currently being served.
If awarded, what will enhanced detox look like for the region?
0 Funds will be used to expand services up to 31 beds.
Requires 24/7 nursing and daily Physician Rounds
Bridgeway currently defers 7-10 clients to Salem Hospital a week
Transportation from other communities would be helpful
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V. Data/Discussion — Dean/Scott
Review MPCHP CD Report - Dean
o November had light claims
0 Only 2 % check runs in the month
December will have 5 check runs in the month
Membership increased .3% from Sept-Oct
2011 produced higher cost per patient
Frequent flyer reports for Yamhill & Marion County
Maybe there is a possibility for some mentor services for the folks that present
often.
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V. Indigent Panel — Everyone
Pace of SE66 admits and budget utilization strategies
o0 Marion County data is high in over utilization
0 How do we decide who we should serve so we come in within the budget.



o Clear paths is placing people in a motivation group while waiting for an
opening — however it is not a paid service
0 Treatment episode or intensity of services might be the reason for over
utilization.
0 May turn to peer and prevention
Getting to AMH contracted number of individuals seen with SE66 funds
0 641 individuals to service
Has to be enrolled in this contract period
Must be in service at least 30 days
Payer code 65 to terminate
Other funding streams, how/who can we supplement
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