System Management Group
February 13, 2012

Present:
Cary Moller, CAPS Scott Smith, CAPS
Jennifer Lief, PCMH Teri Morgan, MC A & D
Kris Cooley, Clear Paths Trish Davis, MCA & D

Laura Hammack, Bridgeway

Absent: Annee Belanger, Advocate, Tomoko Gersch, Clear Paths

Announcements and Introductions

0 Marion County-Roberto Camarillo has transferred to the adolescent program.
Since his transfer his family group has increased to about 20. Methadone is
going to be focusing client mentors to help prevent relapse.

o0 Polk County is being remodeled. Polk County in West Salem has opened.
They have 5 CADC'’s, 2 Mental Health Therapists. They will be opening
children’s mental health hopefully in April. They will be starting to do
electronic medical records in April. They will begin there services for the Jail
next week.

o Bridgeway is working on shifting from social detox to enhanced medical
detox. They have added a part time adolescent counselor. They have received
a grant from the sheriff’s office to provide mentoring services for those in
prison services.

o Scott announced that on March 16" the BCN will be hosting David Jefferson.
He will be talking about Chemical Dependency and COD for Adolescents.
Also a reminder that SAMSA has free videos and for Family education.

0 Scott also let people know that OHSU with the BCN is sponsoring a SBIRT
training. They will be held on Feb 21 and March 14 at the Roth’s conference
center in West Salem.

o Cary announced that Linda Hammond the AMH interim director will be
coming down to view several agencies services.

Admissions/Discharge Outcome Data — Everyone
0 Scott handed out data from July 2010 to 2011.
0 There needs to be an employment class
o People are having a hard time getting jobs because of felonies, many
jobs are graveyard which is not a good fit. Many applications are



online and there are a large number of people that do not have online
access.
Goodwill will help with resumes and job coaching. They have a free GED
class
Chemeketa is starting a recovering mentor program
There seems to be better discharge outcomes with OHP than with SE66
Funding
0 Access to mental health services from uninsured is a big problem

System Expectations for Treatment Completions

— Everyone

We are going to look at the previous numbers and that will become the
baseline for the treatment completions.

Using the data as a baseline we need to think about what percentage of change
we would like to hope for in the next fiscal year.

Clinical Practice- Scott/Everyone

Funding extension requests should go through supervisors first

Clear Paths has a 4 week wait for assessments

MCHD is out till mid March — They are looking at bringing in a temp just for
assessments. Methadone counselors are going to be doing 1 assessment a
week.

Polk has no wait list. They are doing open access and there No Show rate
went down. If clients have appointments and they No Show twice they can
only get an assessment through open access.

BRS is 2 weeks out and are working on expanding to do more. They are going
to have a contractor do immediate intakes on Thurs.
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Minutes by Janette Cotton



