IMPORTANT NOTICE

TO:
FROM:
SUBJECT:

DATE:

SYSTEMS MANAGEMENT GROUP
COMMUNITY AND PROVIDER SERVICES
SMG AGENDA

APRIL 12, 2010-1:30 TO 3:00

11/29/2011

D I

AGENDA

I 10 min

I. Introductions and announcements-Cary

e 2010 Community Forum, I'TRS Outcomes data, ISSR update, New Step,
reductions in the gambling budgets

D 20 min

II. Program Reports and Updates-Providers
e What is working well for MPCHP and Indigent Services
e What isn’t working well

e Current issues and program updates

10 min

III. Client Centered Primary Care Homes for people with substance abuse
problems/histories-Cary & Jim

D 20 min

II. Data and Budget Management-Cary, Dwight, Dean and Jim
e MPCHP budgets and expenditures to date/data report-Dean
e  MPCHP budget projections for the next contract cycle-Jim
e Indigent budgets and expenditures to date-Dwight
e Impressions from the data-Bonnie

e Reopening Priority Level II authorizations/status for the next contract
year-Cary

D 15 min

IV. Reevaluating Indigent and MPCHP Authorization Caps-Cary & Bonnie

D 10 min

V. Data template and implementation timelines (pilot/go live dates)-Cary & Bonnie

D 5 min

VI. Agenda items for next meeting

I= Information

D= Discussion




