IMPORTANT NOTICE

TO: SYSTEMS MANAGEMENT GROUP-EXECUTIVE DIRECTORS
FROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: SMG AGENDA
JUNE 11, 2011-1:30 TO 3:00
DATE: 6/11/2012
D 1 AGENDA
I 10 min I. Introductions and Announcements-All
e  Program Updates
¢  Enhanced Detox update
D 20 m1n I1. Cootdinated Cate Organization-Jim/Cary/Everyone
e What do we know
e  WVCH-How to achieve an integrated system of care
o  Current FFS reimbursement schedule-Feedback for improvement?
D 15 min III. Data/Discussion-Dwight & Everyone
e Indigent CD Data —Dwight
¢ CCO Accountability Metrics
e COMPASS
D 25 min IV. New Contract Year
¢  Contract Allocation Changes
* Intoxicated Drivers Program Fund
e  Capacity to accept increase in referrals
D 20 min V. Utllization Management
¢ Internal process for managing exceptional needs
o Meeting AMH expectations
e CAPS ASAM Level 1 and 2.1 Reimbursements
o Intensity of Service
’ o Length of stay




