IMPORTANT NOTICE

TO: SYSTEMS MANAGEMENT GROUP
FROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: SMG AGENDA
JUNE 14, 2010-1:30 TO 3:00
DATE: 6/14/2010
D I AGENDA
I 5min | I. Introductions and Announcements-Cary
D 20 min | II. Data and Budget Management- Dean, Cary, Dwight

e Budget status and projections-Cary & Jim
e  MPCHP budget and data report-Dean

e Indigent budget and data report-Dwight

D 20 min | III. Updates-Bonnie
e Center For Addiction Counseling Services
e New Step Transition

e (Cotrections RFP

D 20 min | IV. Resetting Indigent and MPCHP Authorization Caps-Cary & Bonnie
D 10 min | V. Feedback on the data pilot/go live date-Dwight
D 5min | VL. Agenda items for next meeting

e Medical homes for clients engaged in CD services

¢ Developing ambulatory detoxification capacity for benzodiazapines

I= Information D= Discussion




