
 

IMPORTANT NOTICE 

TO:   SYSTEMS MANAGEMENT GROUP-EXECUTIVE DIRECTORS 

FROM:   COMMUNITY AND PROVIDER SERVICES 

SUBJECT:    SMG AGENDA  

SEPTEMBER 10, 2012 -1:30 TO 3:00 

DATE:   11/5/2012 

D I  AGENDA 

 I 10 min I.  Introductions and Announcements-All 

 Program Updates 

 Enhanced Detox update 

D  30 min II.  Moving the System of Care Forward-Everyone 

 Shared Purpose 

 PCPCH Impact and Access 

 Capacity Building 

 Communication expectations across the system 

D  20 min III.  Data/Discussion-Dean, Dwight & Everyone 

 OHP Data-Dean 

 Indigent CD Data –Dwight  

 Managing CD budgets successfully 

D  30 min IV.  Return  on Investment 

 Treatment Works! Power Point 

    

I= Information D= Discussion     


