IMPORTANT NOTICE

TO: ~ SYSTEMS MANAGEMENT GROUP-EXECUTIVE DIRECTORS
“ROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: SMG AGENDA
SEPTEMBER 13, 2010-1:30 TO 3:00
DATE: 9/13/2010
D I AGENDA
I 5 min I Introductions and Announcements-All
o  Welcome Keith Urban, Yambhill County
D 15 min II. Yamhill County Relationsilip to SMG —Jim & Cary )
®  YC participation for Clinical benefit
o  Fee Schedule and Authorization
D 10 min IIT. Marion County/BCN — RFP — Yambhill and Polk’s Relationship to RFP
e  Determination of Fee Schedule, Anuthotization, and Practices-consistent across the system
1 15 min IV. Data implementation/Discussion-Dean & Dwight
o  Review MPCHP CD Repott-Dean
o Indigent CD Report-Dwight
o Preliminary Performance Data Review - outcomes-access,.engagement, and retention
D 30 min | V. Clinical Redesign/New Authorization Caps
¢  Enhanced treatment packages and EBP authorization
e  Rate setting treatment packages & Monitoring treatment expenditutes
D . 15 min IV. Service Improvements-Scott
e  Prioritization and funding for Quality Improvement Initatives
e Gaps Analysis from Marion LADPC work group
D 1 VII. Future Agenda
o Medical homes for clients engaged in CD services
e  Developing ambulatory detoxification capacity for benzodiazepines

I= Information

D= Discussion




