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October is Women’s Small Business
Month. In observance of this month, I’ve
got an unusual request for women who
own small businesses or are thinking of
getting into business.

Because I desperately want you to
succeed, I’d like to ask you to sit down
and do something very important. I want
you to do the math.

While there are lots of measures of
business success, clearly the most im-
portant is: Are you actually making mon-
ey? Do you really know?

Most of us are like gamblers — we
tend to concentrate on what we win rath-
er than what we lose.

To find out whether you’re actually
making money, you have to figure out all
your expenses as well as your income.

I especially want you to do the math if
you’re in the following types of business-
es:

Gig economy gigs. These types of
jobs include driving for Lyft or Uber, do-
ing gigs on Task Rabbit, renting out
rooms on Airbnb. Once you figure out
the costs of gas, car washes, added insur-
ance, wear-and-tear, renting a newer car

(which you often need to do), cleaning,
losses, you may find you’re making only
a few dollars an hour at best. 

Multilevel marketing programs.
Whatever you call these — direct mar-
keting, network marketing, referral
marketing — the basic business model is
predicated on a pyramid of distributors
all buying lots of inventory from the par-
ent company. While MLM programs tout
that your earning potential is up to you,
studies have repeatedly shown that few-
er than 1 percent of those in MLM pro-
grams make any profit.

I understand the appeal of such “op-
portunities.” Typically, these are turn-
key — everything is set up for you to
start immediately. You can set your own
hours, so you can work around your fam-

ily, work or school schedule. There’s of-
ten a lot of communal, emotional and
business support — especially from mul-
tilevel programs. These typically pro-
vide lots of sales training, social media
messages and confidence-building ac-
knowledgment of even small accom-
plishments. 

But whatever you’re selling, making,
providing — I want you to see whether
what you’re doing is profitable. Not just
profitable in a personally satisfying way,
but in a bottom-line, is there more money
in my bank account way.

And you should also consider the cost
of:

» Taxes. If you are fortunate enough 

Time to add it up, female entrepreneurs
In business math,
factor in expenses
to determine profits
RHONDA ABRAMS
SPECIAL FOR USA TODAY

See ABRAMS, Page 2F

The Salem Art Association’s focus on arts apprecia-
tion, education and preservation includes embracing
eco-friendly practices.

Since January of 2017, the nonprofit has been Earth-
WISE certified. The EarthWISE program is a free busi-
ness environmental assistance program of Marion
County. EarthWISE staff helps businesses recycle,
save energy, reduce waste and much more. To earn cer-
tification, a business meets criteria in six areas. Salem
Art Association is one of more than 160 EarthWISE non-
profits, businesses and agencies in Marion County.

At its signature event, the Salem Art Fair & Festival,
the Salem Art Association seamlessly showcases
unique artwork and environmental consciousness.

The 2017 Salem Art Fair & Festival drew 214 artists
and 36,762 attendees. The Salem Art Association is the
dedicated organization behind the Salem Art Fair &
Festival, which is both SAA’s largest annual fundraiser 

Eco-friendliness is the goal 
for Salem Art Fair & Festival
BETH CASPER SPECIAL TO THE STATESMAN JOURNAL

See GREEN, Page 2F

Center: Salem
Art Fair
staffers

LeeAnn Tandy,
Teresa

Flaherty,
Robin

Cunningham
and Tabitha

Teo. 

Right:
Volunteers

from the South
Salem Water

Polo Club assist
with recycling

at the fair.
PHOTOS SPECIAL
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Left: Jon Yoder
of Salem

Environmental
Education

leads a
discussion of

the salmon life
cycle at the
Kid’s Court.
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to make a profit, you’ll be paying income
tax on your earnings. The good news: if
you keep track of all your expenses,
you’ll be able to deduct those and pay
lower taxes.

» Your time. Whether driving 40
hours a week for Lyft or selling MLM
cosmetics through social media and
house parties, track how much time you
are putting in. You might discover your
hourly rate is abysmal.

» The cost to friends and family.
Trust me, your friends are tired of seeing
your MLM posts in your Facebook or In-
stagram feed. And are you missing time
with your kids because weekends are the
best time to drive for Uber?

That doesn’t mean you shouldn’t start
or run a small business. I’ve been run-
ning my own business for over 20 years,
and I love it. But I remember what I told
myself the very first year in business —
after six months, if I wasn’t making more
money than I was spending, I’d look for a
job. 

So right from the start, I kept track of
all my income and all my expenses. I got
a ledger from the office supply store and

wrote everything down — my billings,
my expenses, my income. Most of all: I
didn’t fool myself. That’s probably one
reason I’m still in business after all these
years.

To help you do the math in your busi-
ness, get an app. Having an app on your
phone helps you keep track of your ex-
penses. A couple of things to consider:

» Overestimate expenses and un-
derestimate income. If you’re doing fi-
nancial forecasting or can’t remember
what you spent or how much you earned,
be conservative.

» Be cautious. Whether it’s an online
platform or MLM program touting high
earning potential or a service or consult-

ant promising to save you thousands of
dollars, do your homework and be skep-
tical. Don’t spend your money quickly. 

During Women’s Small Business
Month and throughout the year, one way
to prove you’re a real business owner is
to do the math so you can see just how
well you are doing and be justly proud of
your success.

Rhonda Abrams is the author of 19
books including “Entrepreneurship: A
Real-World Approach,” just released in
its second edition. Connect with her on
Facebook and Twitter: @Rhonda
Abrams. Register for her free business
tips newsletter at PlanningShop.com.

Abrams
Continued from Page 1F

and the largest festival of its kind in
Oregon.

All of those people couldn’t help but
notice the zero-waste stations in the
food court area, the solar energy panels
attached to food booths, and the envi-
ronmentally friendly activities in the
kids’ court.

The zero-waste stations were
staffed by Garten Services and Art
Fair volunteers to help educate the
public about compost, recycling and
trash. A total of 3,215 pounds of waste
— 39 percent — was diverted from the
landfill during the three-day event, ac-
cording to the Garten Services post-
event report.

Energy Design of Eugene powered
two food booths at any given time with
solar energy during the festival. The
company also had a booth to educate
residents about getting solar power in
their own homes in Salem as well as the
incentives for doing so.

In the kids’ court, children built ro-
bots from aluminum cans and old wash-
ers, nuts and bolts. They also climbed
inside a 14-foot-tall and 29-foot-long
salmon named Claudia the Chinook to
get an inside perspective on the impor-
tance of salmon as a keystone species
for the environment. Each of the 11
booths in the kids’ court area featured
an activity that had the environment in
mind.

“Next year’s Art Fair promises to be
even greener,” said Nichole Rose,
Events Coordinator for the Salem Art
Association.

The association plans to expand the
zero-waste stations at the 2018 art fair
to include the beer/wine gardens and
the artist hospitality area, a booth
where artists can get a complimentary
breakfast and receive assistance
throughout the weekend.

But for the 16 employees of the Sa-
lem Art Association, the eco-friendly
practices don’t start and end on one
weekend.

SAA’s location in the Bush Barn Art
Center is cleaned with green-certified
cleaners and supplied with 100-percent
recycled paper products. This includes
copy paper, paper towels and toilet pa-
per.

In the Bush Barn Art Center and the
Annex, each of the gallery lights were
switched to energy-efficient LEDs last
year. Not only has it saved the nonprofit
on its energy bill, it has provided
brighter and cleaner lighting for view-
ing art as well.

Visitors to the Bush Barn Art Center
can see the environmental commit-

ment with the compost and recycling
bins located next to every trash can with
signs labeling each can for its appropri-
ate contents.

“We are all in line with environmental
policy here at SAA,” Rose said. “We are
doing everything in our power to honor
the environment and be EarthWISE re-
sponsible in our workplace.”

Even in art classes, the environment
plays an important role. In a recent Art-
ist History Immersion Program, 4th- and
5th-grade Title One students learned the
many different ways an artist can incor-
porate trees with art, coinciding with the
exhibition at the time, The Nature of
Things. Students used moss and lichen 
in their creations and also traced
their hands to make tree trunks and
branches.

“It was a visual way to show that we,
as humans, are connected to the environ-
ment through design and that we serve a
purpose in this environment to care and
nurture the ecosystem,” Rose said. “We
serve 12,000 students in our different art
classes and workshops throughout the
year. We take our responsibility to the
environment seriously and we pass
along those values to our students as
well.”

To learn more about the Salem Art As-
sociation, visit www.salemart.org. For
more information about the EarthWISE
program, go to www.mcEarthWISE.net
or call 503-365-3188.

Salem Environmental Education offered children and their parents tours of the iconic chinook
salmon at the 2017 Salem Art Fair. PHOTOS ARE SPECIAL TO THE STATESMAN JOURNAL

Environmental activities for kids led to many
artistic interpretations of robot art.

Garten Services assisted with organizing the
first ever food waste recovery. 

Green
Continued from Page 1F

Adding freezes to
your credit reports is an
appropriate response to
the massive Equifax
database breach that ex-
posed the private infor-

mation of 143 million Americans.
But don’t make the mistake of think-

ing those freezes will keep you safe.
Credit freezes lock down your cred-

it reports in a way that should prevent
“new account fraud,” or bogus ac-
counts being opened in your name. But
there are so many other ways the bad
guys can use the information they
stole, which included Social Security
numbers, birth dates, addresses and
some driver’s license numbers. Others
include:

» Stealing your tax refund and pre-
venting you from filing returns by sub-
mitting fake ones.

» Using your information to get
health care, which can result not only
in medical collections on your credit
reports but also in a stranger’s health
information getting mixed in with your
records.

» Giving your identification to the
police when they get arrested, creat-
ing criminal records that could land
you in jail or prevent you from getting
a job.

» Filing for bankruptcy in your
name or transferring deeds of proper-
ty you own.

You can’t prevent any of these bad
things from happening. The best you
can do is remain as vigilant as you can
and try to clear up the messes as they
happen.

If you feel helpless, there’s a good
reason for that: You are.

Theft and ruin, in your name

“Equifax just signed you up for a
lifetime game of whack-a-mole,” said
Leslie Beck, a certified financial plan-
ner in Rutherford, New Jersey.

Beck’s husband, Mark, is an invest-
ment consultant who’s been the repeat-
ed victim of identity theft after his
wallet was stolen in 1999. Shutting
down bogus credit accounts — freezes
weren’t available back then — was just
the start. One thief used Mark Beck’s
name to commit insurance fraud by
staging phony car accidents. Another
was arrested for public urination, cre-
ating an outstanding warrant in his
name that could have cost him his job.

The last incident was in 2007, but the
Becks are still on high alert. “I never
feel safe anymore,” Mark Beck said.

The Becks’ world is our world now.
We need to scan every piece of mail
and junk mail, looking for unfamiliar
names that could indicate someone is
trying to take over our accounts. We
need to obsessively check our bank
statements, credit card bills and credit
reports for unauthorized activity. We
need to hold our breath every time we
apply for a job or get stopped by a cop,
lest someone else’s misdeeds derail
our lives.

We need to pay the price, in other

words, because a private company
couldn’t be bothered to invest ade-
quately in the security that might
have protected us.

Social Security numbers

There’s one thing Congress can
and should do to mitigate the damage.

It’s not making freezes free, al-
though that would be nice. It typically
costs $3 to $10 at each of the three bu-
reaus to freeze your report, plus $2 to
$10 to lift the freeze temporarily if
you want new credit — or a job, or in-
surance, or an apartment, or cell ser-
vice, or any of the other reasons com-
panies have to check your report. The
idea that you have to pay to protect
your own information, which was
gathered and bartered without your
consent, is outrageous.

Congress also is not requiring the
bureaus to offer free credit monitor-
ing for life — although that, too,
would help, since that can alert you to
bogus credit accounts and help you
clear up the damage.

What Congress should do is to for-
bid private companies and govern-
ment agencies, except for Social Se-
curity, from using Social Security
numbers as an all-purpose identifier.
We wouldn’t be so vulnerable to so
many frauds if those digits were lim-
ited to their original purpose of earn-
ing and receiving retirement and dis-
ability benefits.

The cost of switching away from
Social Security numbers would be
huge. The good news: Much of that
expense would be borne by the com-
panies that have been profiting from
using our data in the first place.

What you can do now

» Get your credit reports from the
three major bureaus, and look for ac-
counts you don’t recognize. Use An-
nualCreditReport.com; you can
check each bureau once a year.

» Sign up for a free credit report
service that you can access more fre-
quently. It will alert you to new ac-
counts, changes in your score or new
negative items.

» Freeze your credit reports as
soon as possible with each of the
three major credit bureaus to pre-
vent scammers from opening new ac-
counts. If a freeze is inconvenient or
unavailable, set fraud alerts on your
reports.

» Stay vigilant. As long as your So-
cial Security number is the key to
your identity, you’ll need to be on
guard. That’s our life now, thanks to
Equifax.

Liz Weston is a columnist at Nerd-
Wallet, a certified financial planner
and author of “Your Credit Score.”

Equifax just changed
the rest of your life

NERD WALLET
LIZ WESTON

Online
Free credit report:
nerd.me/free-credit-report

How to freeze your credit:
nerd.me/freeze-credit

“What Congress should do is to forbid private companies

and government agencies, except for Social Security, from

using Social Security numbers as an all-purpose identifier.” 

NEW YORK - Want the holiday sea-
son’s hottest toys? Or maybe you want a
retro game. Whatever the goal, with
some holiday toys already in stores,
shoppers may want to start planning
their strategy.

That may mean buying the most pop-
ular toys whenever you can and focusing
on deals afterward. After its Chapter 11
bankruptcy filing, Toys R Us has prom-
ised business as usual, though there
could be some wrinkles if nervous sup-
pliers hold back on shipments.

“If you are looking at the top 100 toys,
you need to buy it earlier than later,” said
Jim Silver, editor-in-chief of TTPM, an
online toy review site. “If you are looking
for a classic board game, you can shop
later.” The site offers shoppers informa-
tion on the inventory of particular toys
by store and also offers price compari-
son of toys.

Silver says that several toys like Spin
Master’s Luvabella, an interactive baby
doll, and BB-8, a toy droid from the “Star

Wars” movie series, are hard to get right
now.

The good news: A wider variety of
stores are expanding their toy offerings.
For example, J.C. Penney has opened toy
sections this fall in all 875 stores that will
be open year-round. 

Some tips for toy shopping this year:
» Get the hot toys early: Try shop-

ping online because in a few clicks you
can search such sites as Walmart, Tar-

get, Toys R Us and Amazon to find out
quickly if the item is available, Silver
says. Also, it’s good to follow retailers on
Twitter, where some post when they get
in their next order of certain hot toys in
the final weeks before Christmas.

» Know when the sales are: If you
can afford to wait, stores offer toy dis-
counts of up to 50 percent and also bun-
dle toy deals during the Black Friday
weekend. But the best time to get deals
on basic toys is two weeks before Christ-
mas, when toys are discounted up to
70 percent, according to DealNews.com,
a deal comparison website. Take advan-
tage of deal trackers. With CamelCamel-
Camel.com, shoppers can set up alerts
when the price of an item falls to a cer-
tain level. It also offers a price history of
all products sold on Amazon.

Overall, Amazon.com offers the low-
est toy prices, with Walmart a close sec-
ond, according to Lindsay Sakraida, di-
rector of content marketing for the Deal-
News site, which combed deals during
last year’s holiday season. Target, Kohl’s
and Toys R Us were ranked third to fifth.

» Take advantage of layaway: Wal-

mart kicked off its layaway service in
September and customers have until
Dec. 11 to pay off their accounts. As in
past years, there’s no opening fee to start
a layaway account but customers need to
put down 10 percent or $10, whichever is
greater. Shoppers can put items as low as
$10 on layaway with a $50 minimum bas-
ket.

At Sears Holdings Corp.’s Kmart,
members of the Shop Your Way loyalty
program get special perks for the holi-
day season. They have a $1 down pay-
ment for in-store and online layaway
contracts. For nonmembers, it’s a $10
down payment. For Sears, there’s no dif-
ference between members and non-
members — they don’t have to put any
money down for layaway in the store and
can put just one penny down online at all
times.

» Embrace services: Walmart offers
store-curb pickup for online shoppers at
1,000 stores — mostly for grocery items
but also some seasonal general merchan-
dise like toys. Walmart, Target and Sears
also have pickup services inside the
store for online shoppers. 

4 tips for your holiday toy shopping
ANNE D’INNOCENZIO
ASSOCIATED PRESS

If you can afford to wait, stores offer toy
discounts during Black Friday weekend. AP
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