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Participating agencies / offices / teams 

• Idanha Detroit Fire District (IDFD) 
• City of Detroit 
• City of Idanha 
• Marion County 

– Marion County Public Works (MCPW) 
– Marion County Emergency Management (MCEM) 

• Community Emergency Response Teams (CERT) 

• Emergency Management Auxiliary Radio 

– Marion County Sheriff’s Office (MCSO) 
– Marion County Legal Department 
– Marion County Board of Commissioners Public Information Officer (PIO) 

 

• Linn County Sheriff’s Office (LCSO) 
– Emergency Management (EM) 

– Search and Rescue (SAR) 

 

• Marion Area Multi-Agency Emergency Telecommunications  (METCOM) 
• National Weather Service (NWS) 

 



Timeline 
Monday  Jan 9 

  • National Weather 
Service issues initial 
alerts for cold / snow 

• Schedules webinar for 
Jan 10 

 

 

 

 



Timeline - Tuesday  Jan 10 
 

• NWS webinar 
• MCEM distributes warning 

information 
• MCEM, MCPW initial 

planning 
• Letter of concern from IDFD 

to cities 
• IDFD notifies MCEM 
• MCEM contacts City of 

Detroit, schedules meeting 
for Jan 11 

• Warming shelters open in 
Salem and Silverton 
 

 
 



IDFD Letters 
Letter of Concern 



Heavy snow 
load on 
structures 

Roads not 
plowed 
wide 
enough for 
emergency 
vehicles 



Timeline - Wednesday  Jan 11 

• MCEM meets with cities, IDFD 
– Reviews situation 
– Establishes objectives 
– Legal consultation 
– ODOT mutual aid request  
– Cities declare  

• Coordination with Linn County 
• MCEM coordinates Incident Action 

Plan  
• IDFD id’s vulnerable populations and 

structures 
• MCPW provides access to Idanha 

water system 
• Coordinated public messaging using 

Everbridge 
• Governor Brown declares statewide 

emergency 
 

 



Declaration 



Timeline - Thursday Jan 12 

  • IDFD, MCEM, MCSO, LCSO/EM 
establish Unified Command 

• MCEM establishes small 
incident management team, 
partial Emergency operations 
Center activation 
– Call center 
– Documentation 

• MCEM volunteers, MCSO 
inmate work crews and LCSO 
SAR conduct detailed 
assessments, clear snow 

• MCPW clears roads  
• MC PIO coordinates press 

 



MCEM Volunteers 

 11 volunteers - total hours 137 
 
309 structures checked in Detroit and Idanha  
 
Issues we found: 
Snow on roof needing removal: 24 
Snow of sidewalk needing removal: 6 
Snow on vehicle: 2 
Structure damage due to snow: 5 
Several fire hydrants buried 
Water leaks: 2 
Tree limbs into power lines: 2 
Streets needing plowed: 2 
Tree limb on roof of structure: 1 
All the issues listed above were at homes by owners 
who were either not on site or physically unable to 
do the work themselves. 
 
Other issues: 
1 resident stuck in house with no water for 7 days 
1 resident needing social services 

MCEM Auxiliary Radio 
Community Emergency Response Teams 
-Woodburn 
-Keizer 
-East Salem 
-Stayton 
-Turner 



IDFD Letters 
Closeout Letter 



Timeline 

 Friday Jan 13 

• MCPW completes snow 
removal 

• MCEM begins flood 
planning 

Saturday Jan 14 

Social Media 

Sandbag stations (Turner, 
Marion County Fire 
District 1) 

Salem Public Works assists 
cities focused on water 
systems  

 

 



Lessons Learned 

Strengths 
• All objectives met  
• Involvement of elected leaders 
• Contribution of volunteers 
• Excellent cooperation between 

all agencies and with cities 
• Model for cooperation 

between SAR and EM  
• EOC scalable staffing 
• Aux communications 
• Public Information  
• Small city Natural Hazard 

Mitigation Plans 
• Documentation  

 
 

Improvements 
• Technology (GIS, SAR tools) 
• Small city Emergency 

Operations Plans 
• Mutual aide agreements with 

cities and fire districts 
• Tow vehicle for mobile EOC 
• City winter storm resource 

contracts 



  



  



  



  



  



  



  


