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Equipment   

ARC GIS Server $26,250  

Cash Management System 60,000 

Clerk Ballot Sorter 276,000 

Clerk Hart Voting System Upgrade 50,000 

CMS System--Contract 75,000 

DA Case Management System 750,000 

Fiber Network 35,000 

GIS Image Data 80,000 

IT Data Storage 343,632 

IT Server Replacement 55,000 

IT Service Management System 125,000 

Jail Washer and Dryer 27,000 

Juvenile Market Software 10,000 

Network Fabric Modules 22,000 

Contingency 849,500 

Ending Fund Balance 341,637 

TOTAL $3,126,019  
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BUDGET COMMITTEE BUDGET CHANGES 

  
The Budget Committee modified the Budget Officer’s proposed budget.  They approved four independent 
budget modifications which increased the total county budget $2,558,587. 
 
The committee approved pay increases totaling $27,229 for several elected officials as recommended by the 
Compensation Board.  This is entirely funded with a reduction in General Fund Contingency and increases in 
General Fund Transfers to the Assessor’s Office, Clerk’s Office, District Attorney’s Office, Sheriff’s Office, 
and Treasurer’s Office, all within the General Fund, and to the Board of Commissioners’ Office in the 
Central Services Fund.   
 
The Budget Committee also approved the addition of one new full-time regular position and supporting costs 
for the Community Services Department Administration Program.  This is a General Fund activity.  There is 
$90,000 budgeted for Personnel Services and $10,000 budgeted for Materials and Services. 
 
Another budget modification reclassified accounts used for budgeting transactions in the Fleet Management 
Fund managed by the Public Works Department.  The issue is a refund totaling $2,500,000 to county 
departments’ fleet vehicle lessors.  The original budget transaction in the Fleet Management Fund was a 
negative adjustment to Charges for Services revenue.  The budget change removed the negative revenue and 
set up a Special Payments expenditure to charge refunds to the lessor departments.  The budget modifications 
increased revenue and expenditures by $2,500,000 each. 
 
The last modification was a $47,721 shift in funds between the non-departmental Block Grant Fund and the 
Lottery and Economic Development Fund.  Total available funds were transferred from the Block Grant 
Fund to the Lottery and Economic Development Fund.  The funds will be used to support economic 
development activities.  
 



MARION COUNTY FY 2015-16 BUDGET  
BUDGET OFFICER’S MESSAGE AND SUBSEQUENT ACTIONS 

 
 

 11 

BUDGET 
OFFICER 

PROPOSED
General Fund 

Central Services 
Fund

Fleet Management 
Fund Block Grant Fund

Lottery and 
Economic 

Development Fund

TOTAL 
CHANGES

BUDGET 
COMMITTEE
APPROVED

RESOURCES
Taxes 65,114,845 0 0 0 0 0 0 65,114,845
Licenses and Permits 3,090,350 0 0 0 0 0 0 3,090,350
Intergovernmental Federal 12,994,190 0 0 0 0 0 0 12,994,190
Intergovernmental State 55,957,987 0 0 0 0 0 0 55,957,987
Intergovernmental Local 15,434,007 0 0 0 0 0 0 15,434,007
Charges for Services 64,706,282 0 0 2,500,000 0 0 2,500,000 67,206,282
Admin Cost Recovery 25,282,035 0 0 0 0 0 0 25,282,035
Fines and Forfeitures 2,788,666 0 0 0 0 0 0 2,788,666
Interest 799,667 0 0 0 0 0 0 799,667
Other Revenues 268,376 0 0 0 0 0 0 268,376
General Fund Transfers 12,292,830 0 10,866 0 0 0 10,866 12,303,696
Other Fund Transfers 7,544,530 0 0 0 0 47,721 47,721 7,592,251
Settlements 545,000 0 0 0 0 0 0 545,000
Financing Proceeds 5,000,000 0 0 0 0 0 0 5,000,000
Net Working Capital 104,971,630 0 0 0 0 0 0 104,971,630
TOTAL RESOURCES 376,790,395 0 10,866 2,500,000 0 47,721 2,558,587 379,348,982
REQUIREMENTS
Personnel Services 135,169,530 106,363 10,866 0 0 0 117,229 135,286,759
Materials and Services 85,165,204 10,000 0 0 0 47,721 57,721 85,222,925
Administrative Charges 23,336,504 0 0 0 0 0 0 23,336,504
Capital Outlay 22,141,962 0 0 0 0 0 0 22,141,962
Debt Service Principal 4,134,789 0 0 0 0 0 0 4,134,789
Debt Service Interest 3,414,440 0 0 0 0 0 0 3,414,440
Special Payments 739,709 0 0 2,500,000 0 0 2,500,000 3,239,709
Transfers Out 19,837,360 10,866 0 0 47,721 0 58,587 19,895,947
Contingency 17,195,999 (127,229) 0 0 (47,721) 0 (174,950) 17,021,049
Reserves 2,506,844 0 0 0 0 0 0 2,506,844
Ending Fund Balance 63,148,054 0 0 0 0 0 0 63,148,054
TOTAL REQUIREMENTS 376,790,395 0 10,866 2,500,000 0 47,721 2,558,587 379,348,982

Countywide FY 2015-16 Budget
 
BUDGET COMMITTEE CHANGES

 
 

BOARD OF COMMISSISONERS BUDGET CHANGES 
 

The Board of Commissioners approved three changes to the Budget Committee Approved budget.  
The first change added $750,000 to the Public Works Fund budget. This is a Capital Outlay to 
purchase a facility in the City of Aumsville for use as a road maintenance shop.  The project was 
delayed from FY 2014-15.  The funds have been re-allocated in FY 2015-16.   
 
The Board also approved two Capital Outlay projects for the Environmental Services Fund.  A North 
Marion landfill involving grading and filling low areas of an old landfill is allocated $40,000.  A 
project to a new tipping area and a new access road at Brown’s Island is allocated $16,000.  
Contingency was reduced to fund these projects therefore the budget change was a shift between 
budget Requirements categories. 
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